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Minutes of Meeting - Internal Quality Assurance Cell

The 21" IQAC meeting was conducted on Friday 23" December 2022 Time: 02:30 pm to
D00 pm in the Board Room, M-Block 7" Floor, Mr, Milind Tadvalkar, Director VDT chaired
the meeting,

Fem 1 Dr. Sangeeta Joshi wulmmd all br Eangﬂ"ta Denernh-er 13 WrLIFF
sttendess and briefed about the Jazhi
agenda of the meeting.
Item 2 Presentation of AQAR 2021-22 Dr. Sangeeta
s (ritena In-charges ik
presented the data and
infarmation relevant to

their eriteria  which
were  uploaded for
AQAR- 2021-22.

= They discussed how to
achieve the
recommended benchmark
for each metric to

strengthen the process.
Iterm 3 Status update of the departmental | HODs of all December 30,2022
targets by respective Heads of the | Departments
department
Item 4 R & D targets by R & D convenor Dr. Sheetal December 30 2022
Mapare
Item 5 NIRF Data presentation Or. Sangeetas | lanuary 15, 2023
Jashi
Item & It was decided to conduct next February 74, 2023

meetings in the Month of February-
2023 for reviewing the progress of
differant quality initiatives proposed
by the department,

Meeting ended with vote of thanks by Dr. Sangeeta foshi

D_r_._S_IJﬁlii.ﬂlEk_&r!_.n
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Minutes of Meeting - Internal Quality Assurance Cell

The 22" IQAC meeting was conducted on Thursday 18" May 2023 Time: 12:00 pm to 08:30 pm
in the Board Room, M-Block 7*" Floor. Shri. Vishwas Deshpande, Managing Trustee VDT, chaired

the meeting.
Item Summary
Iltem 1 Dr. Sangeeta Joshi welcomed all attendees and briefed about the agenda of
the meeting. Dr. Sangeeta Joshi briefed about previous three IQAC meetings
conducted during the year 2022-23. She also highlighted the metric (QLM
and QNM) structure requirement for Autonomous Institute’'s SSR.
Discussion ¢ Need to strengthen the new metrics of SSR for Autonomous Institutes and
also need to have activities to improve the low performing metrics.
e Preparation towards the second cycle is to be initiated as the accreditation
period expires on March 04, 2024.
o Preparation towards AQAR 2022-23 is to be initiated in view of
Autonomous status.
e For Autonomous Institute the weightage of marks for each criterion is
modified as follows:
v' Criteria 1- 150
v Criteria 2 - 300
v Criteria 3 - 150
v' Criteria 4 - 100
v Criteria 5 - 100
v Criteria 6 - 100
v Criteria 7 - 100
e Shri. Vishwas Deshpande stated that after receiving Autonomous status,
now the next step is to proceed for University status. He also
emphasized getting A++ grade in NAAC. To achieve this, it is essential
to focus on outcomes especially for teaching-learning processes and
research and development.
e Shri. Vishwas Deshpande also suggested setting metric wise targets in
each criterion based on the benchmarks disclosed by NAAC, Bengaluru.
ltem 2 Criterion Presentation: Discussion on changes in the Metrics of SSR /AQAR
for Autonomous Institutes and action plan for necessary activities.
Criterion 1: Curricular Aspects (150) Prof. Suvarna Udgire presented this
criterion
Discussion e |tis discussed that during curriculum revision focus is to be given on the

following points:

o Courses to be added in curriculum to increase the employability/
entrepreneurship/ skill development

o Relevance to be established with respect to the local, regional,
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national, and global developmental needs. These needs should be
reflected in the Programme outcomes (POs) and Course
Outcomes(COs) of the Programs offered by the institution

o Faculty may include MOQOCs in the formative assessment of their
respective courses. For calculating ISA marks one of the components
can be a MOOC course. Each department should identify the subjects
iIn which MOOC course is considered as ISA component. We can also
iIntroduce 30 hrs. MOOC course as a standalone course.

e Assessment of the courses to be linked with KSA (Knowledge, Skills, and
Abilities), for example team activities to be linked to A (Abilities), Lab
activities to be linked to S(Skills) and Viva to be linked to K (knowledge)

e |tissuggested to have Value Added Courses by each department in the
semester breaks. Audit courses or credit courses conducted under the
category of Advanced Learning Courses (ALC) can be considered as
Value added courses.

e Incriteria 1.4.1 thefeedback from academic peers is newly introduced. It
Is decided to raise a query to NAAC, Bengaluru to understand the
iInterpretation of the term “Academic Peer”.

e |tis decided to devise a mechanism through which data compilation for
SSS and Stakeholders feedback on curriculum can be carried out with
100% responses. All Heads shall ensure that 100% responses shall be
collected. For collecting the Stakeholders feedback on curriculum
suggestion given by Shri. Vishwas Deshpande:

o Collect the student feedback on the last day of end semester
examination (ESE).

o We can collect feedback offline by using OMR sheets or printed
formes.

o We can automate the process of feedback collection by integrating
it with the ERP system.

o The period of Stakeholders feedback collection on curriculum
should be reflected in Academic Calendar.

It is also discussed that the system should be such that the Hall Ticket shall

not be generated unless the data is submitted by the students.

Item 3

Criterion 2: Teaching Learning and Evaluation (300)
Prof. Vaibhav Kshirsagar presented this criterion,

Discussion

e |tis suggested by Shri. Vishwas Deshpande to verify the data towards
Enrolment percentage and percentage of reserved category seats for
various categories for benchmark comparison.

o All results are to be declared within a week after the exam. For current
semester, the results for engineering are to be declared by 06/06/2023
and MMS to be declared by 15/06/2023.

e Students applying for revaluation shall be considered as a case of
grievance. It is decided to prepare a course wise / faculty wise data
base for capturing grievances of the students regarding the exam
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evaluation. Controller of Examination shall devise the mechanism for
the same. Faculty Review form shall be amended to include number of
the grievances received for each course.

Academic Calendar of the institute shall be floated on the first day of
every Semester. All upcoming activities and events to be carried outin
the entire semester should be included in this calendar.

CO attainment calculation to be carried out by each faculty before
review process. The same shall be reviewed by the Academic review
Panel of Experts.

PO attainment to be presented in department preview /review
presentation.

IT integration and reforms in exam: IQAC shall take initiative to suggest
a appropriate name for TCS iON -ERP software. IQAC may conduct a
competition of faculties or students for this purpose.

Item 4 Criterion 3: Research, Innovations and Extension (150)
Dr. Mapare presented-this criterion.
Discussion e It is decided to setup committee for the screening of proposals

\:’-‘

received for grant of V-seed money. It is suggested to verify the
minimum amount to be given as per the benchmarks and SOP.
Matching grant proposal may be considered. By 1* June, the sanction
letters for the same should be issued. Timeline and disbursement policy
needs to be decided. The following committee constitution is
suggested

1. CAO- Chief Academic Officer

2. IQAC member

3. HOD - Head of Department

4

5

R & D Convenor

Subject matter expert
R&D policy shall be revised and presented in the C2 meeting by R&D
Convenor. R&D convenor shall also review the R&D targets given to
each faculty and present the same in the C2 meeting.
All Associate Professors and Professors shall keep ready research
/MODROB proposal by the end of June 2023
To strengthen the external funding /grants, R & D convenor shall
identify such agencies giving funding with their deadlines and details
about the application process. The information shall be disseminated
to the faculty and it is ensured that significant number of faculty
contribute towards it.
Professors and Associate professors should submit their proposal by
the end of June,2023.
In criteria 3.2.2.1 Clarity is required from NAAC point of view.
(Calculation is done by considering a count or percentage).
To increase the Percentage of teachers recognized as research guides,
it is suggested to that R&D Convenor shall conduct a drive wherein It
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is ensured that all Ph.D. faculties have applied for recognition as Ph.D.
guide in any university across the country.

Publication targets given to faculty shall be reviewed periodically by
Heads of the departments.

Based on the benchmarks for consultancy, department wise targets
needs to be set in the C2 meeting. R&D Convenor shall take initiative
and present it in the C2 meeting.

NSS activities shall be published in newspapers and social media
through Corporate Communication committee. NSS incharge shall co-
ordinate the same with incharge, CC committee.

To enhance student and faculty internship numbers, MOUs need to be
sighed with companies. Placement and Industry-Institute-Interaction

committee will help to coordinate with companies for signing the
MoUs.

item 5 ' Criterion 4: Infrastructure and Learning Resources (100)

' Prof. Sneha Annapanawar presented this criterion.

Discussion o

It is suggested to cross verify the expenditure (excluding salary
component) break up on Infrastructure development and
augmentation, library and maintenance of physical and academic
support facilities for comparison with benchmarks.
It is suggested by Shri. Vishwas Deshpande to communicate the
expected benchmarks on expenditure excluding salary to Ms. Apoorva
so that the budget provisions can be done accordingly.
It is suggested to increase the expenditure on Library resources for the
A.Y. 2023-24 to achieve a benchmark of 10% of total expenditure

e =

Item 6 Criterion 5: Student Support & Progression (100)

Prof. Pankaj Wanvari presented this criterion.

Discussion o

To enhance the percentage of students benefited by scholarships and
free ships provided by the institution, it has been decided to frame a
policy for the student scholarship. Prof. Rohit Barve shall propose the
policy and present it in C2 meeting.

To strengthen the percentage of students benefitted by scholarships
and free ships provided by the Government, its suggested to verify the
data with Mr. Kulkarni, Accounts officer. Students benefiting by the
Social Welfare department shall be considered.

CCC committee department co-ordinators shall facilitate for collection
of higher studies data. Data of the Students interested in higher studies
can be captured on the graduation day and subsequently follow up can
be taken on the Degree Distribution Day. During D2 meetings, the CCC
coordinator shall present the data related to higher studies.

To achieve benchmark of 10 lacks
(for 1 weightage), it is decided to have a policy for financial

contribution from Alumni. Prof. Rohit Barve shall propose the same in |

A
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the C2 meeting.

e — — 2o

Item 7 Criterion 6: Governance, Leadership and Managemen_t (1{:.16)
Dr. Trupti Naik presented this criterion.
!
Discussion e Toincrease the percentage of teachers provided with financial support

to attend conferences/ workshops and towards membership fee of

professional bodies, it is decided to have a policy by which Every faculty
shall get some fixed amount and faculty can utilize the same for
attending academic programs like conferences or workshops,
membership of professional bodies, registration fees of MOQOCs,
recearch work etc. In case, if the faculty fails to do the research work
in the stipulated time or fails to utilize the given amount, then the

faculty has to return the entire amount.

Dr. Trupti emphasized that as per the SOP of NAAC, it is essential that
the amount should be reflected in the audited balance sheet.

Dr. Oak, COO, suggested to verify the data relevant to Funds / Grants
received from government bodies, non-government bodies, and
philanthropists. It is suggested to finalize this data in consultation with
Dr. Amit Oak, Prof. Varsha Maheshwari, Mr. Naresh, and Ms. Apurva.
Shri. Vishwas Deshpande suggested conducting an Academic and

Administrative Audit (AAA) in the month of July 2023. The data of last

5 years in the SSR format shall be considered for this audit.
it is discussed that while selecting case studies of decentralization,
academic, administrative, and financial domains shall be considered.

The institutional Strategic/ Perspective plan is to be effectively

deployed. It is suggested that Dr. Trupti shall present this plan in the
C2 meeting. Following points may be considered while preparing the
plan.

o The lab development committee shall create and present a plan
for procurement of various equipment.

o A variety of courses shall be floated by departments for
academic enrichment.

o Itis decided to empower Heads of the departments for decision
on distribution of department funds for various activities as well
as to the faculty for the purpose of faculty development.

o Pre-placement training activities need to be highlighted in the
plan.

o Procurement of library resources in accordance with the
requirements of revised Autonomy curriculum. The budget may
be extended up to 20 lakhs.

o C2 members shall contribute to developing the Strategic
Plan

To facilitate deployment data, it is suggested 1o maintain
Centralized data by departments and faculty.

— e ——————— -
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Performance Appraisal System: Competency based Performance
Appraisal form is to be designed for nonteaching statf. Dr. Oak, Head
H.R. shall propose the same. While framing it, three categories, namely
Administrative Staff, Technical Staff and Support Staff shall be
considered. For each parameter, the criterion may be decided in three
forms namely exceeds expectations, meets expectations and below
expectations.

While discussing incremental improvements in the processes / systems,
it is decided that, Internal Quality Assurance Cell (IQAC) shall contribute
for modification in the Review, Preview, and Performance Appraisal
forms.

A SOP audit must be conducted periodically by COO office. This

includes review of targets set for the processes along with its audit.

Item 7 Criterion 7: Institutional Values and Best Practices (100)

Prof. Ameya Nyadhish and Prof. Meenakshi Nandula presented this criterion.

Discussion o

Gender equity Survey is carried out amangst faculty and final year
students. Prof. Ameya Nyayadhish presented the inferences drawn
from received responses. Report of the survey shall be submitted to
CC and WDC for necessary action, if any.

t is suggested by Shri. Vishwas Deshpande to have Solar based M415
ab. The energy conserved shall be fed to the grid by installing meter
for the same. It is also suggested to propose sensor-based energy
conservation system by installing motion-based sensors in campus.

It is also suggested to have automated water sprinkling system for
promoting the green campus initiatives.

It is decided to continue with ban on one time used plastic bottles. This
will help us to strengthen the plastic-free campus policy.

It is also decided to replace all CFL bulbs on campus with LED bulbs.
As BMC officials have appreciated our efforts towards composting
plant, it is suggested to initiate the communication with BMC officials
for getting recognition towards “Clean and green campus awards".
Prof. Nilesh Deshpande is requested to initiate the process.

Cultural events shall be spread over the entire year and be listed in the
calendar of college activities.

Discussion on which Best Practices should be presented in the AQAR
2022-23 / SSR is carried out. It is suggested to highlight one academic
and one administrative best practice. However, as the quorum could
not conclude, it is decided to take this point in the C2 meeting.

- — e i i e .

item 8

Mrs. Sonaali Borkar, presented Implementation of Autonomy with
respect to Academic Flexibility for First Year Students

Discussion 3

e W e — e i —

During ODD semester of the A, 2022-23, fallowmg significant
reforms were implemented.
o Choice of faculty for all offered courses

B — — —— - -
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Time slot flexibility

Blended mode of learning (Few courses online and few offline)
Course delivery by International faculty

Offering of higher semester courses to lower semester students

0 O Q.0

Challenges faced while implementing the above reforms were like
Mindset of students — Resistance to change, Time table scheduling,
delivery of GE courses, student co-ordination due to lack of class
concept, carving out free Time slot for faculty for any event
organization etc.

Some of the suggestions discussed to overcome the challenges
faced:

o On the first day of college, counsel and educate the students
about the new system.

o Faculty should create MS-teams for their courses to ensure
proper communication between them and the students.

o To establish a connection with the students, encourage the
faculty to remember the names of every student enrolled in their
course.

o  Start the lectures in the morning around 8 am to accommodate
GE courses and Mindfulness sessions in the schedule. Keep the
lab session going after the lecture slot. Aim to finish labs by 3 pm
so that the GE session can start at 4 pm.

It is suggested to take feedback from the students regarding above
reforms and thus suggest suitable changes for improving student
experience,

and

curriculum by deaprtments.

Item 9 It is decided to conduct the next meeting in the Month of ‘July-ZO*Z_B_w—ith_ '
agenda of Department presentation (preview and review of Departments)

presenting action plan on SSS and Stakeholders’ feedback on

S — - - W - = - —m o - o

The m%?/ended with a vote of thanks by Dr. Sangeeta Joshi.

Ha,

—

Dr. Sunil Patekar
Chairperson




